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Background
WiWh a SoSXlaWion of 78,000, Whe CiW\ of EYanVWon VWUeWcheV foXU mileV along Lake Michigan¶V
ZeVWeUn VhoUeline jXVW noUWh of Chicago. EYanVWon iV a highl\-denVe, neaUl\ bXilW-oXW commXniW\,
ZiWh feZ YacanW SaUcelV and no oSSoUWXniW\ foU laUge-Vcale anne[aWion oU land acTXiViWion. IWV 7.8
VTXaUe mileV inclXde YibUanW UeVidenWial neighboUhoodV, WhUiYing bXVineVV diVWUicWV, and YaUied
UecUeaWional faciliWieV and offeUingV. InWeUVSeUVed WhUoXghoXW Whe commXniW\ aUe oYeU 290 acUeV of
SaUkV, inclXding fiYe SXblic VZimming beacheV, aWhleWic fieldV, and bic\cling and jogging WUailV.
EYanVWon iV locaWed 12 mileV fUom doZnWoZn Chicago and SUoYideV acceVV Wo a YaUieW\ of jobV,
e[cellenW SXblic WUanVSoUWaWion Yia MeWUa UP-NoUWh and Whe CTA PXUSle Line, and iV highl\
Zalkable and bikeable. EYanVWon iV home Wo NoUWhZeVWeUn UniYeUViW\, NoUWhShoUe UniYeUViW\
HealWhS\VWem EYanVWon HoVSiWal, AVcenVion SainW FUanciV HoVSiWal, RoWaU\ InWeUnaWional
headTXaUWeUV, and WZo highl\ UegaUded Vchool diVWUicWV.

DeVSiWe EYanVWon¶V VignificanW locaWion and ameniWieV, hoXVing SUodXcWion haV been limiWed in
SaUW b\ Whe adoSWion of eaUl\ land XVe conWUolV and Whe fiUVW ]oning code in IllinoiV in Whe 1920V ±
an effoUW Wo mainWain EYanVWon¶V YeUdanW VXbXUban chaUacWeU. EYanVWon¶V hiVWoUic deYeloSmenW
SaWWeUnV SUedaWe e[clXVionaU\ ]oning SUacWiceV and WheVe neighboUhoodV aUe ine[oUabl\ linked
ZiWh Whe CiW\¶V idenWiW\. The\ UeSUeVenW YibUanW hXman-cenWeUed enYiUonmenWV and a Uich
jX[WaSoViWion and diYeUViW\ in UeVidenWial denViWieV, Vocio-economic VWUaWa, and hoXVing choice
WhaW Uemain deViUable bXW aUe noW UeSlicable XndeU cXUUenW land XVe conWUolV. MoUe UeVWUicWiYe
]oning, inclXding Vingle XniWV on laUge loWV haV UeVXlWed in hoXVing demand WhaW faU oXWZeighV Whe
VXSSl\ ± cUeaWing VignificanW affoUdabiliW\ and diVSlacemenW SUeVVXUeV and eUoding Whe e[iVWing
aWWainable hoXVing VWock and VWaUWeU homeV.

Generational Opportunit\
BeWZeen 2023 and 2025 Whe CiW\ iV XndeUWaking a geneUaWional oSSoUWXniW\ Wo deYeloS a neZ
ComSUehenViYe Plan and Zoning Code and XSdaWe iWV InclXVionaU\ HoXVing OUdinance ± all
cUiWical iniWiaWiYeV WhaW Zill SoViWion EYanVWon Wo gUoZ, be moUe inclXViYe, moUe affoUdable, moUe
UeVilienW, and leVV economicall\ and Uaciall\ VegUegaWed. TheVe effoUWV Zill adYance Whe CiW\¶V
goalV and objecWiYeV aUoXnd Whe cUeaWion of VXVWainable, YibUanW, and hXman-cenWeUed SlaceV ±
SlaceV WhaW SUioUiWi]e SeoSle, ZalkabiliW\, and alWeUnaWiYe and maVV WUanVSoUWaWion oYeU caUV ±
YibUanW hXman e[SeUienceV and aWWainable hoXVing oYeU SaUking ± aXWhenWic, comSaWible, and
YaUied aUchiWecWXUe oYeU commodified and iVolaWing deYeloSmenW SaWWeUnV ± and VXVWainable XVe
of ciW\-oZned aVVeWV WhaW SUoYide SXblicl\ conWUolled, VignificanW oSSoUWXniW\ ViWeV Wo deYeloS
laVWing and meaningfXl SUimaUil\ affoUdable hoXVing.

ThUoXgh imSlemenWaWion of Whe neZ ComSUehenViYe Plan and Zoning Code, Whe CiW\ of EYanVWon
e[SecWV Wo VWUeamline enWiWlemenW and SeUmiWWing SUoceVVeV, encoXUage SUodXcWion of addiWional
and diYeUVe maUkeW-dUiYen aWWainable hoXVing, add mXch-needed denViW\ Wo VXSSoUW oXU bXVineVV
diVWUicWV, CiW\ VeUYiceV, SXblic WUanViW, and VchoolV, and caSiWali]e on neZl\-cUeaWed maUkeW UaWe
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deYeloSmenW Wo conWUibXWe moUe affoUdable XniWV WhUoXgh oXU InclXVionaU\ HoXVing OUdinance.
To amSlif\ WheVe oSSoUWXniWieV and e[SediWe meaningfXl SUogUeVV WoZaUd oXU affoUdable hoXVing
goalV, Whe CiW\ haV idenWified ke\ baUUieUV WhaW mXVW be addUeVVed and Whe aVVociaWed VWUaWegieV
and acWiYiWieV WhaW Zill SUoYide WUanVfoUmaWiYe oXWcomeV Wo VWUengWhen EYanVWon and bXild a moUe
YibUanW and UeVilienW commXniW\ ± bXW lackV Whe caSaciW\ Wo imSlemenW Whem on iWV oZn.

Strateg\
The CiW\ of EYanVWon haV idenWified WhUee VignificanW baUUieUV Wo affoUdable hoXVing SUodXcWion
and SUeVeUYaWion, and haV SUoSoVed aVVociaWed VWUaWegieV Wo miWigaWe oU UemoYe Whem WhUoXgh WhiV
gUanW. FiUVW, limiWed fXnding limiWV Whe VXcceVV of hoXVing SUeVeUYaWion SolicieV and Whe
imSlemenWaWion of VWUaWegic anWi-diVSlacemenW SUogUamV. We SUoSoVe e[Sanding financial and
VWaff caSaciW\ foU e[iVWing SUogUamV WhaW haYe demonVWUaWed VXcceVV Wo meeW oXU UeVidenWV¶ needV.
Second, Whe CiW\ haV comSle[ enWiWlemenW and SeUmiWWing SUoceVVeV WhaW VWifle deYeloSmenW, and
lackV hoXVing daWa WhaW ZoXld enable Whe VWUaWegic XVe of limiWed UeVoXUceV ZheUe Whe\ Zill haYe
Whe moVW imSacW. We SUoSoVe VWUeamlining affoUdable hoXVing enWiWlemenW and SeUmiWWing
SUoceVVeV, collecWing and anal\]ing comSUehenViYe hoXVing daWa and Whe deYeloSmenW SoWenWial
of oSSoUWXniW\ ViWeV Wo dUiYe deciVion making and agile imSlemenWaWion of hoXVing SUodXcWion
VWUaWegieV. Finall\, Whe CiW\ of EYanVWon iV UeacWiYe Wo changeV in local XndeUVWandingV of
affoUdable hoXVing, land diVSoViWion, deYeloSmenW SUoSoValV, and maUkeW condiWionV. We SUoSoVe
SUoacWiYe and VWUaWegic dialogXe and ongoing SaUWneUVhiSV ZiWh commXniW\-baVed oUgani]aWionV,
affoUdable hoXVing deYeloSeUV, and landoZneUV Wo noW onl\ SUeVeUYe and SUodXce affoUdable
hoXVing, bXW Wo leYeUage imSacWfXl and VWUaWegic inYeVWmenW of CiW\ UeVoXUceV.

Summar\
AddUeVVing WheVe baUUieUV WhUoXgh oXU SUoSoVed acWiYiWieV Zill SUoYide oSSoUWXniWieV foU loZ- and
modeUaWe-income hoXVeholdV Wo enjo\ Whe Vame SUiYilegeV, fUeedomV, and healWh enjo\ed b\
higheU-income hoXVeholdV WhaW come ZiWh acceVV Wo decenW, VXiWable, and affoUdable hoXVing. The
acWiYiWieV diUecWl\ fXnd Whe SUodXcWion of neZ, SUimaUil\ affoUdable hoXVing XniWV, VWUeamline and
incenWiYi]e hoXVing SUodXcWion, imSlemenW an eTXiWable SXblic SaUWiciSaWion SUoceVV, and deYeloS
daWa-dUiYen deciVion making WoolV foU long-WeUm Slanning and inYeVWmenW. The CiW\ of EYanVWon
haV a local and Uegional obligaWion Wo addUeVV WheVe baUUieUV and oXU VhaUed hoXVing cUiViV. The
CiW\¶V locaWion neaU jobV and SXblic WUanViW, hiVWoU\ of SUogUeVViYe hoXVing SolicieV, and VhaUed
and deWeUmined YiVion foU Whe fXWXUe, combined ZiWh EYanVWon¶V commXniW\ caSiWal and SoliWical
Zill, SoViWionV Whe CiW\ Wo leYeUage hoXVing SUodXcWion and hoXVing SUeVeUYaWion VWUaWegieV Wo
haYe Whe moVW imSacW and Wo SUoYide a VignificanW and immediaWe UeWXUn on WhiV inYeVWmenW.
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